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Georgia preparing for revenue sharing
following House v. NCA A settlement

By SETH EMERSON

Greensboro, Ga. » \s they do

every year at this . members
of the Georgin athletic board, in
cluding the school president and

athletic director. r
Ritz-Carlton. Ther
ing There « meals, There
were self-congratulations for how
football and other teams are doing

But there's something new this
year: acknowledging the new real
ity of college athletics

We have to look at ways to raise
ue.” athletic director Josh
ks told the board at the tail
end of Thursday's meeting

Foothall season ticket prices
might be going up. Costs might be
cut within the department. inchid
ing the staff. And the era of build

tat the posh
15 a golf out

g new facilitics just for the sake
of building them is over
This is & direct result of the

coming settlement of the House vs,
NCAA case. which will bring rev
wing to college athleties.
wia and other schools will be
able to directl
wround $20 million collectively ev
ery year, probably starting in the

fall of 2025, Geo

1y their athletes

t: Georgia’s athlet
ssociation is projecting reve
of $175 million and expenses
o the fiscal year
conchuding at the end of June, So
wdding around $20 million to ex
a shift and was a big top
i of conversation. albeit mostly be

ic

nue

of $162 million fi

penses is
hind closed doors

The athletic board went into an
executive session for 32 minutes
Thursd, liscuss “pending liti
gation.” That could have been sey
cases, with two pending civil
cases related to a January 2023
crash and new quarterback J
Rashada fi
Florid.
ident Jere

1 lawsuit against
k. But UGA pres
rehead said the

this w
his

Larsen

of the area for different things

It alsoreally could open up down
town, That 100 South is currently
closed between West Temple and
200V for both mo
tori ns alike, mak
ing it more difficult than it needs to
be o get from the Delta Center to
Salt Lake City’s true urban core on
Main Street. e iining that ugly
back side of the Salt Palace to sup
port people, not convention-center
transport. would be idexl.

s and pedest

Renovating the Delta Center
and 1 Hall, not rebuild-
ing them

Yes. we just did this — the Delta
Center was renovated by the Mill
er group Jess than a decade
But I've visite
and the De ris currently a
top 10 haskethall-watc
ence in the NBA. Heck, I'd put it in
the top five. Losing thit experience
simply would be x shame for Utah's
sports fans

Interestingly. the Utah jazz au
dience feels the sume as the Utah

*na,

a Cont

each has a cur

sudience
building with a top-tier expe
Abrivanel Hall. m

ike agree. h

it, too, would be a shame.

But renovating the Delta Cen
also makes more sense from a
ncial point of view. While the
released how
contribution

Smith group hasn
p

much of the taxps
they plan to spend on renovations;
early indication: that it be un.
der half of the total outlay, It 's eas
er. frankly. to imagine them spend
ing nearly a billion on a brand-new
arena rather than on renovating an
older building

Meanwhile, renovating Abra
vanel Hall may be approximate.
Iy the same cost as building » new
hall. but it seems SEG is making
the right choice. ning to pub.
lic feedback. and allowing it to stay

New space for the public

In the end. I welcome the iden of
more downtown gathering space,
especially immediately adjacent to
the Delta Center.

Bars, restaurants, retail, and
more will be targeted toward
Utahns and Salt Lake City residents
— not visitors, like the Salt Palace's
current acreage attends to. There

executive session was to discuss

“the landscape of college athletics.”

Marchead is on the NCAA board
that on Wednesday approved the
settlement terms: $2.7 billion in
back-pay damages to former NCAA

( ¢ not
its, plus
a revenue-sharing model starting
with the fall of 2025

e expected to
sign off on the settlement terms
Thursday afternoon. After years
of fighting and losing in court, the
NCAA and its conferences decided
not to take the risk this time.

The challen hat we've had
is we've not been successful in
litigation. particularly in front of
this particular judge in Califor
nia.” Morehead said. "And 1 trust
the collective ju nt of indi
viduals like (SEC commissioner
Greg) Sankey and president Ch
li T at the NCAA and others
been guiding us on whe

we need to go at this point

The settler still has a ways
1o go before it's final. But college
programs are weeding under

the assumption that it will be com
pleted. including G

a real, significant benefit to Utahns
of having public throughways and
+ natural place for watch parties,
oncert pregaming. and more. And
with some of Utah’s liquor laws be-
ing suspended in the area, as passed
in this year's HBS48 liquor omnibus
bill. visitors might get a better out-
look on the place, too,

While the Olympic organizing
committee has publicly indicated
ards the project, a
Nympic Plaza so close
Center will have obvi
t the 2084
rs before

What not to like
Asking for taxpayer
increment

The Smith group, unsatisfied
with simply receiving an estimated
$54 million per vear in sales tax for
the next 30 yeurs, asked for Xpay
er increment financing (TTF) funds
from the project as well in their ap
plication to the city.

They haven't said how much
they hope to get from the TIF
scheme, but 1 presume it'll be siz
able e Miller family asked for
1 u promise of up to
7 million in TTF money for its
» million renovation of the are-

One of the settlement terms, per
industry and conference soure-
es. is expected to be an ending of
scholarship limits for sports but
an implementation of roster lim-
its. Depending on what the limits
are for each sport, that could have
a huge impact, especially on foot-
ball, which has an 85 scholarship
limit, but most teams have rosters
01120 or more players. If football
18 cut to 85 or 90 plavers. it would
mean the virtual end of walk-ons.
The idea would be to cut costs be-
cause walk-ons still cost money in
travel, equipment and other things.

Morchead and Brooks did not
bring that up with the board, at
least in the open session, Nor w
the subject of selling the Geor
gia-Florida game to another neu:
tral site in nd per
whe sonville’s stadium is be-
ing renovated. But with the need
for revenue, it seems a good het the

asked about the
home-and-home series with UCLA
slated for 2 26 but increasing
Iy unlikely to happen. He said the

mmc—msmmmmw,n-m&m.mmnh

SEG's argument is that, since the
group is working to improve the
blocks in the sports and entertain-
ment district, it should get 4 slice of
the property tax in that area

That argument isn't strongon a
couple of | rst, if this land
rilable in a public auc
developers would
be itching to purchase it without
ci here’s no reason that
SEG should get additional taxpayer
dollars for doing what other devel-
opers would do. Second, there's the
concept of replacement: If restau-
rants choose to move nearer to the
Delta Center. they're probably lesry-
ing their current locations — put
ting tax income into SLC coffers
at risk

It's easy 1o get into the weeds
when incren ing and
property tax are involved, but I'd
encourage those interested to read
the academic research on the sub.

haps the most
subject found

that do not

No public vote
Fuli stop: On matters as expen:
siv this, the public should get to
decide what happens to their mone
In 2022, voters were asked to ap
prove a $85 million general bond

schools are “still working through
and hoping for an upda
Left unsaid: Rather than going to
Los Angeles in one of those years,
Georgia could have a home game
both years, providing more reve
nue.

Brooks was asked whether it
would be about generating more
revenve or cutting costs.

You e to pull every lever,
Brooks said. “So just like you wi
your own personal finances, we're
going to try to find ways to grow
revenue. Whether it’s through our
multimedia rights partner, wheth
erit’s future revenue gains through
TV contracts with the CFP, I think
looking at opportunities with tick
et prices are a wi

“But also, we've got to be good
stewards with our money, right?
So we've got to find efficiencies and
make sure we operate in the most
efficient manner possible. That's
incumbent upon us. You can't
ways think the answer to every-
thing is to generate more rev
nue. You've got to look at yousself
and say, ‘Where can we be more
efficient while still providing
a first-class experience for our
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for Salt Lake City’s parks, trails,
and open spaces. If you do the
math, each Salt Lake homeowner
was asked to pay about $53 80 per
vear in additional property tax to
pay for this. Sakt Lake tuxpayers ap-
proved it. Cool!

For this sports district, esti-
mates from The Salt Lake Tri-
bune’s Robert Gehrke put the cost
in additional sales tax paid for Salt
Lake City residents at about $196
dollars per yeur — nearly four times
mare. That doesn't include the sales
tax out-of-city residents will pay,
nor does it include the propose
x funding

Salt L City residents have
proven pretty darn willing to ac-
cept tax increases for various city
projects. They’re not maney misers
So that the city involved is skip-
ping that process for this particu-
lar, more expensive project — well,
it’s not a good sign

An opaque
There is still so much more to
be decided or announced on this
project

» What will the lease terms
be on the blocks SEG is getting?
They're asking for 99-year leases

are there mechanisms locking
them into ¢>velopment on those
blocks” What happens if Smith de-
cides later to move the Utah Jazz?

student-athletes?’ So maybe cuts
to how the staff operates, as well.”
»otball season ticket prices
were a tangible area Brooks men-
tioned to the board. Georgia ranks
in the bottom third of the SEC in
overall ticket price, according to
Brooks, when combining donations
and ticket costs.

“We're not trving to be top third,
but we may need to be middle of
the pack.” Brooks said. 1

That could mean increasing
prices for the best seats, but it
could also mean lowering some
ticket prices to keep attendance
high (and thus help concession
*s). And any changes would
S upcoming season,

¢ Thursday’s meeting,
there was a presentation about
new facilities: baseball, softball,
and suites and a press box at San-
ford Stadium, along with a track
and field facility to be built just
off-campus. The school also h
plans to upgrade Stegeman Colise-
um, which inchides premium space
and a huge video board, perhaps
the biggest at a college sports arena.

But after the meeting, Brooks
acknowledged the facility arms
race is largely going away. Mony
will be spent on upkeep, and things
will be done if they will lead to
mare revenue. But using fi
for recruiting largel
placed by NT

That's another part of the new
reality

Yeah, | think that’s been a very
common statement out of athlet-
ic departments, that the days of
building. building, building are go-
ing to slow down. 1 do anticipate
that. as revenues get shifted that's
very good possibility.” Brooks said.
That's why I'm glad we were able
to get so much done these las!
Years, o now we're in a great posi-
tion (and) caught up facility-wise.
But I do anticipate that the era of
building will slow down "

ctly is happening to
Abravanel Hall” To the Utah Mu-
seum of Contemporary Arts? Are
other governments. ei
County or the state of Utah, going
to pay for any of the changes?

* Are additional blocks goingtobe
part of the project? During the Jeg-
islative session, early negotiations
involved points as far south us Pio-
neer Park. One public commenter at
Tuesday’s citvcouncil meeting won-
dered if the Rio Grande Plan, burving
Salt Lake City’s train lines to open up
acreage. could be part of the project.
The City Council didn't say no.

» What exactly does SEG hope to
put in these blocks
the block immediately east of the
Delta Center an “entertainment™
- Does that mezn restaurants
or retail? Bars or hotels? They've
nodded toward both housing (need-
ed downtown) and office space
ly not). What exactly is the

plan here?

What's frustrating is that the
publiccomment process i happen-
ing now, before any of these critical.
ly important details have been an-
nounced. The city council public
comment meeting on the project
happened Tuesday, though to the
council’s credit, they extended ittoa
date to be named Jater. SEG, mean-
while, is asking for public comment
on their new website released this
week, but what exactly is the pub-
lic supposed to comment on? Vibes?

The leadership team here is just
used 1o the worlds of tech and bas-
ketball — highly secretive and pro-
prietary, acting in a silo until you
can shock the world with a grand
success. But good urhan planning
is the exact opposite of that: slow,
well-considered, and

At the news conference announc-
ing the NHL tean's arrival, Ryan
Smith had a insightful comment on
his group's approach: “Jf- you're ex-
pecting perfection, you're looking at
the wrong Ppeople. Probubly make
10 bets, six of them will work out
That's pretty good right” But if we
didn't make this bet, and we were
perfect. we would not be here.” he
said “Sodon't expect perfection out
of us, we won't get it right the first
time. But we'll get it righe

1t true: There's value to exper-
imentation. But in this case, Salt
Lake City needs SEG 1o get this
right meﬁmnm-,mwithumm
of10bet. but with 210 out of 10 one.

There are good ideas here, but
they need to be more fully fleshed
out to earn the public’s confidence.




